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PART ONE –  BACKGROUND  

 
 

INTRODUCTION  

In February of 2013, the Town of Calais hired Arnold & Scangas Architects to conduct a conditions 

assessment on the Calais Town Hall.  The report identified a variety of building repair needs and 

made recommendations about how to address those needs.  In light of the maintenance and repair 

needs of the Calais Town Hall, and in view of its historic and practical importance for the people of 

Calais and the surrounding area, the Calais Selectboard established the Calais Town Hall Task Force 

to conduct a public engagement and outreach process.  

The following report is a presentation of the public process that was undertaken to establish a plan 

for the future use(s) and level of rehabilitation/restoration for the Calais Town Hall. The report also 

includes a recommendation of funding options that might be pursued in order to finance the cost of 

rehabilitation/restoration efforts.  The recommendations within this report are informed by a 

public engagement and outreach process that was done with the residents of the Town of Calais 

during fall 2015 to gauge the sentiment for how to use the building into the future and to what 

degree the building should be restored.   Recommendations are also based on extensive research 

and evaluation of the Town's meeting space and its ability to accommodate community events, 

official public meetings, committees and boards.   

The public outreach process and research was conducted by the Calais Town Hall Task Force with 

assistance by Arc & Arrow Consulting LLC at the request of the Town of Calais and the Calais 

Historic Preservation Commission.  Information presented in this document represent the 

summations of this research, the public process and analysis of survey and community meeting 

results.  Recommendations put forth by Arc & Arrow Consulting LLC and the Calais Town Hall Task 

Force reflect input received through the public engagement and outreach process which was 

intended to gain as much collective public feedback on the future of the building as possible.   

 

ABOUT CALAIS TOWN HALL - HISTORY AND USES 

The Calais Town Hall has a long history and presence in Gospel Hollow in the Town of Calais.  Built 

in 1866, it originally served as a meeting house for the Calais Christian Church Society.  In 1868, the 
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Town of Calais began holding the annual March Town Meetings in the basement of the Town Hall.  

In 1889 joint ownership of the Town Hall building was established between the Vestry Association 

of the Christian Church Society and the Town of Calais (thus coming to be known as the Christian 

Church-Town Hall building for close to a century, despite the Church Society becoming inactive 

during	the	early	1900’s).		Once	the	Church Society became inactive, the Calais Town Hall was 

maintained and managed by the Ladies Home Mission, a volunteer church organization that had 

been established in 1882 and continued its existence outside of the church organization for a 

century.  The Ladies Home Mission and the Town of Calais shared the cost of upkeep on the 

building	into	the	1980’s.		The	Ladies	Home	Mission	also	conducted	community	events	and	served	

the annual Town Meeting lunch for the residents of Calais.  [Reference: Calais Historical Society 

Pamphlet in Memory of Kenneth Fowler, Jr.] 

Today, the Calais Town Hall is owned and maintained solely by the Town of Calais.  A largely 

volunteer Town Warden serves as caretaker of the building (See Appendix IV – Gospel Hollow 

Warden Job Description).  In 2010, the Town of Calais and the Calais Historic Preservation 

Commission began investigating options for the rehabilitation of the Calais Town Hall.  Until 2013, 

the Town Hall had served as the site for the annual Calais Town Meeting, when it became apparent 

that the foundation of the building was compromised and it was no longer safe for large public 

gatherings to be held in this location.  Since this time, the Town and the Commission have been 

securing grants for specific rehabilitation or restoration projects and began a full assessment of the 

condition of the building through its work with Arnold & Scangas Architects.   

TOWN HALL CONDITION  

 

In 2011 the Selectboard authorized the Calais Historic Preservation Commission to secure grant 

funding and seek the services of qualified architect to evaluate the condition of the Calais Town 

Hall.  In 2013, the town procured the services of Arnold & Scangas Architects to complete the 

assessment.  The assessment included all major building components and a preliminary review of 

floodplain mapping, Life Safety and Building Code requirements.  While a number of issues were 

identified in all areas of assessment, the building was found to be in good condition for its age.  

Three areas of concern identified by the report have since been addressed by the town and include 

replacement of the roof (2014), restoration of the windows on the second floor (2015), and further 

evaluation of the roof framing related to the steeple and the chimney (2015).    The remaining 
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issues identified in the report include rotted floor joists and beams on the first floor and a 

recommendation to replace or rebuild the foundation piers, the need for code compliant exit 

signage and the need to renovate the building to meet current ADA Accessibility Standards.  While 

these repair needs are critical to the future use of the Calais Town Hall, the building has not 

officially been closed, nor has the Fire Marshall recommended closure of the building.  As a 

necessary precaution and to limit further damage to the foundation and floor joists, the town has 

limited the use of the building temporarily while Calais Town Hall Task Force identifies next steps.   

In order to determine the best course of action in repairing the Town Hall, the Calais Historic 

Preservation Commission procured the services of Arc & Arrow Consulting LLC who has worked 

with the Calais Town Hall Task Force to engage the pubic in a process to determine potential future 

uses of the Town Hall and to evaluate remaining building repair needs and potential funding to help 

offset the cost of such repairs.  (See Part Four: Funding Sources and Recommendations)  

SUMMARY OF PAST WORK 

 
The Calais Town Hall is a two-story, wood frame Greek Revival Style building constructed in 

1866.  Originally built as a church on the second floor and a gathering place for civil purposes on the 

lower level, the building has served as the Town Meeting Hall since the 1870s.  In the early 1880s, the 

Ladies Home Mission was organized with the purpose of helping people in need.  The lower level of the 

church was donated to the Ladies Home Mission from the town in 1916.  It was around that time that the 

lower level was remodeled to include the kitchen.  During this time,  the Ladies Home Mission shared 

responsibility for maintenance and improvements to the building including exterior painting, the purchase 

of tables and chairs, sets of window curtains and table cloths and wood to heat the building. Today, the 

Town Hall is owned and maintained exclusively by the Town of Calais.   

Over the years, the town has invested funding into both repairing and maintaining the property for 

civic and public use.  The flood of 1984 did substantial damage to the lower level of the building. 

The town allocated $11,000 toward repairing the building which included adding a new kitchen 

and wood storage, refinishing downstairs floors, painting the exterior of the building and 

landscaping.  Much of the labor was done by local people.  

In 1985, the town allocated funding from the Revenue Sharing Fund to purchase and install a 

vertical lift, which would provide greater access for people with limited mobility.  The lift was 
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installed	in	1988,	predating	the	American’s	with	Disabilities	Act	by	5	years,	for	a	total of $14,444. In 

1989, the town allocated $6,969 toward painting the Town Hall and restoring the shutters.   

In 1994, the town added a second egress to the back of the building in order to meet Fire Safety 

regulations.  In addition to addressing fire safety requirements, a heating system was added to the 

first floor.  The total cost of these improvements and repairs was $34,000.   

In	2003,	the	town	acquired	1.3	acres	of	land	through	a	generous	donation	from	the	Steven’s	Family.	

This acquisition gives the town flexibility to expand both parking and building capacity on site, if 

needed.   

In 2011, the Selectboard directed the Historic Preservation Commission (HPC) to pursue grant 

funding to assess the deteriorating conditions and deferred maintenance needs of the Town 

Hall.  The HPC applied for and received $10,000 from the Certified Local Government grant 

program to conduct a building assessment.  This grant was matched with $6,670 in volunteer labor 

and Cash-in-Kind labor.     In 2013, the town hired Arnold & Scangas Architects to assess the 

condition of the building and prepare the report (See Appendix 1).  The report identified a number 

of building repair needs including replacement of the roof (completed in FY 15), repair to exterior 

clapboards and trim boards, restoration of historic windows (completed in FY16), and the need to 

address wheelchair accessibility improvements.   

In 2014, the town used $25,408 in town funds to replace the roof.  The town and the HPC also 

applied for and received a Certified Local Government grant for $10,830 which was matched with 

$7,220 in volunteer labor to restore windows and have an engineering assessment done on the 

steeple.  Of those funds, $3,735 was spent in FY 15.  The remaining $14,315 was expended after 

June 30th, 2015 or in FY 16.  The HPC continues to use the Arnold & Scangas Report to guide the 

pursuit of additional grant funding for the building repairs and improvements.   

The following chart summarizes expenses related to physical repairs and maintenance of the Town 

Hall over a five-year period (FY11 - FY15).  The dollar amount that appears in the Maintenance and 

Repair column includes building repairs, winterizing, grounds work and funding for the Town Hall 

Warden position (See Appendix IV).   The dollar amount that appears in the 

Utilities/Heating/Supplies/Janitorial column reflect the operating costs related to the building, 

including heat, wifi, telephone, cleaning supplies, and electricity.   
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TOWN HALL MAINTENANCE AND UTILITIES, HEATING SUPPLIES AND JANITORIAL EXPENSES FOR 
2011–2015 
 

Year 
Ending  

Maintenance
& Repair 
Expense 

Description of 
Maintenance & 
Repair  

Utilities/Heating/ 
Supplies/Janitorial 

Town Funds 
Expended 

Percentage 
of Town 
Budget 

June   

2015 

 

$4,132 $300 was used for 
the Town Hall 
Warden. $97 on 
steps. $3,735 on 
window restoration 
deposit and lumber.  

$1,835 $5,967 .38% 

June 
2014 

 

$26,489 $600 was used to 
pay the Town Hall 
warden.  $481 was 
used toward 
winterizing the 
building, repairing, 
grounds work, town 
meeting preparation 
and water 
testing.  $25,408 was 
used to replace the 
roof. 

$1,759 $28,248 1.97% 

June 
2013 

 

$1,616 $550 for the warden. 
$1,066 was used for 
cleaning supplies, 
repair to the lower 
level entrance, 
winterizing the 
building and town 
meeting 
preparation.   

$1,843 $3,459 .2% 

June 
2012 

 

$957 $575 for the warden. 
$382 toward 
winterizing the 
building and 
preparing for town 
meeting.   

$1,932 $2,889 .18% 
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June 
2011 

 

$1,248 $1,248 was spent on 
a new gas space 
heater.   

$2,096 $3,344 .28% 

 
Total Five Year Maintenance Expenses:  $34,442 

Total Five Year Heating/Utility/Supplies/Janitorial Expenses:  $9,465 

Total Five Year Expenses (Maintenance & Utilities):  $43,907 

Average % of Total Town Budget over 5 Year Period:  .6%  

The following chart summarizes grants received by the town toward planning and feasibility 
studies related to the Town Hall.  Funds for the Town Match are from the Town Hall Reserve Fund 
or the Selectboard Reserve Fund accounts.  The Volunteer Match is calculated at a rate of $21.65 for 
general labor and $80 for professional labor.    

SUMMARY OF GRANTS RECEIVED FOR PLANNING AND FEASIBILITY STUDIES OF CALAIS TOWN HALL 
 

Grants 
Received 
 

Source Description Grant 
Amount  

Town 
Match 

Volunteer/In-
Kind Match 

FY 15 
 

Certified Local 
Government 

Grant 

Grant received to investigate use 
option through a public 
engagement process and for the 
development of a potential 
funding plan for building repairs 
and improvements.   

$16,319 $3,000 $7,879 

FY 14 
 

Certified Local 
Government 

Grant 

$4,200 in grant funds matched with 
$1,850 in town funds and $950 in 
In-Kind labor to hire DeWolfe 
Engineering for structural 
assessment of the steeple.*   

$4,200 $1,850 $950 

FY 12 Certified Local 
Government 

Grant 

Arnold & Scangas hired to conduct 
an architectural assessment on 
Town Hall  

$10,000 $0 $6,670 
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* An additional $6,630 in funds from this grant were committed to the restoration and repair of 

windows and shutters. Those funds were matched with $1,530 in town Funds and $2,890 of In-Kind 

Contributions.  ($3,735 in grant funding expended in FY15, $2,895 expended in FY16). 

Total Grant Funds Received for Planning and Feasibility:  $ 30,519 

Total Town Match: $4,850 

Total Volunteer In-Kind Match: $15,499 

 
INVENTORY OF PUBLIC GATHERING PLACES IN CALAIS  

 

In order to gauge the need for the Town Hall to remain a viable space for community meetings and 

official town use, the Task Force compiled a list of official and unofficial community groups that 

meet throughout the year in Calais (See Appendix VI). As of December 2015, the Town of Calais had 

18 town appointed committees and boards, 9 community organizations or non-profit boards and an 

estimated 7-10 community groups that meet on an as needed basis.  In 2015, the estimated total 

number of meeting days was 222, with some groups meeting as often as twice a month.    Taking 

into account the significant demand for space, an assessment was conducted of buildings in Calais 

that have potential to serve as meeting space for town committees or public gatherings.  A total of 

14 properties were included in this inventory to assess the capacity to provide public meeting 

space and assess availability.   It should be noted that there may be additional properties in town 

that serve as community gathering places, however, those spaces are not equipped or available for 

public meetings (See Appendix VI).  Of the fourteen properties, two are municipally owned, one is a 

public school, one is a state owned historic site, one is a church, one is a private property, one is a 

privately owned business and seven are owned and managed by nonprofit organizations that serve 

a variety of interests in the community.  Of the spaces inventoried, the Town Hall, Town Offices, 

East Calais Recreation Center, Maple Corner Community Center and Calais Elementary School are 

the most highly utilized and provide the greatest access to the public in terms of amenities.  

However, it must be noted that non-municipally owned facilities, such as the school, may be 

available, but priority for use of the space is for school business events and activities.    There may 

also be fees involved in using non-municipal space. Other concerns and considerations include 

holding official town business that is open to the public in locations that are wheelchair accessible 

in order to comply with the Federal ADA laws regarding public meetings.  Currently, only the Town 

Offices, the Calais Elementary School and Maple Corner Community Center provide fully accessible 
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meeting space and bathrooms.  Based on this evaluation of public meeting spaces, and given the 

number of town appointed committees and community groups, the Town Hall should remain a 

viable option for housing community meetings.  It is recommended that the town consider bringing 

the Town Hall up to 2010 ADA standards (See Action Item #3).    
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PART TWO - PUBLIC ENGAGEMENT AND OUTREACH PROCESS 

 

THE TASK FORCE APPOINTMENT  

 
In August 2015 the Calais Selectboard voted to establish a temporary appointed group called the Calais 

Town Hall Task Force (“Task Force”).  The goal of the Task Force was to gather information and ideas 

about the future use of the Town Hall, what short-term and long-term steps should be taken in regard to 

the Town Hall and to consider available funding sources for repairs.  It is important to note that the Task 

Force was not charged with making a recommendation about the location of Town Meeting, but rather 

looking at the future uses of Town Hall and how it can best serve the public.  Please see Appendix V for 

further description of the roles of the Task Force as established by the Calais Selectboard.  

The following Calais residents served on the Calais Town Hall Task Force:  

Gail Graham, Co-chair                                    Cy Lamberton  
Larry Bush, Co-chair                                      John McCullough 
Jan Ohlsson, Vice Chair                                   Curtis Johnson 

Selectboard liaison and staff support provided by Scott Bassage 

Recommendations based on the analysis of input from Calais residents and analysis of the town’s meeting 

space needs are presented herein by the Task Force to the Selectboard and town. 

 
THE PROCESS  

The Calais Town Hall Task Force, in collaboration with Arc & Arrow Consulting LLC, an independent 

community development consulting group, embarked on a public engagement and outreach 

process with the residents of Calais between August and November 2015.  The Calais Town Hall has 

both an historic and practical importance to the Town of Calais.  Historically Town Meetings were 

held there and the Ladies Home Mission provided relief services for people in need. Currently, the 

Town Hall is used primarily for town committee meetings between April and October. Thus, there 

were two primary objectives of the community outreach process: 1) to engage the entire 

community in planning for the future uses of the building, and 2) to identify any potential for 

increased use for community events or groups to establish the level of rehabilitation and/or 

restoration to the building that would be required to accommodate such events or groups. 
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In order to elicit as much Community input as possible, Arc & Arrow Consulting worked with the 

Task Force to design and conduct a town-wide survey.  The survey was	created	using	“Survey	

Gizmo”,	an	electronic	survey	design,	polling	and	analysis	tool.	 The survey polled Calais residents on 

their preference on subjects such as the town's capacity to accommodate large public meetings, the 

potential future uses of the Calais Town Hall that would best serve the community, what features of 

the building should be improved or rehabilitated, how to fund the rehabilitation or restoration of 

the building, and whether the town should expand the use of the hall to include additional town 

office space.   

The survey was open from September 7 to October 9, 2015 and was made available using the 

following methods of delivery:  a paper version was mailed via the US Postal Service to all Calais 

residents who receive the Town Report; an electronic version was available online at the Calais 

Town website and a link was posted on Front Porch Forum several times between September 7 and 

October 9, 2015; and a paper version was made available at the Calais Town Office.   

COMMUNITY MEETINGS  

In addition to all Task Force Meetings being officially warned and open to the public, two 

community meetings were organized and held as part of the public outreach process.  Calais 

citizens were invited to meet and discuss their thoughts and opinions about the potential uses and 

scope of revitalization that should occur with the Town Hall.  The first community meeting was held 

on September 23, 2015 at the Town Hall with 19 people in attendance.  The second community 

meeting was held on October 8, 2015 at the East Calais Recreational Center with 13 people in 

attendance.  Lisa Ryan and Julie Bond of Arc & Arrow Consulting LLC led the discussions and took 

minutes to document the conversations that took place.  Topics of discussion were similar to those 

covered in the Town Hall Survey and provided individuals a forum to discuss their views in a group 

and to voice their opinions directly with the Task Force, the Consultants and select members of the 

Historic Preservation Committee who were in attendance.  See Appendix III for full meeting 

minutes from the community meetings.    
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SUMMARY OF SURVEY RESULTS  

 

The Town Hall Task Force thanks all who participated in the survey and community meetings.  The 

goal of the Task Force was to gather information and ideas about the future use of the Town Hall 

and to consider available funding sources for repairs.  Input from the survey and the community 

meetings helped guide the work of the Task Force to ensure the building is put to its highest and 

best use, based on the needs and desires of the town.  187 people responded to the survey, though 

not everyone answered every single question.  The following summary is broken into the broad 

question categories with survey results listed both numerically and as percentages, along with a 

summary of actions that the Task Force has taken to ensure the future of the Calais Town Hall.  

THE BUILDING AND AVAILABLE SPACE 

Survey	results	indicate	that	the	Town	Hall	building	is	seen	as	an	important	part	of	the	community’s	

identity.  An average of 65% of those who responded believe there is a need to provide space for 

public meetings and community gatherings that is accessible to people with disabilities.  68% of 

respondents also indicate that the town should explore weatherizing the space for year-round use.   

Results indicate that 57.8% of those who responded believe there is adequate meeting space in 

Calais for 125 or more people.  The Task Force wants to note that while the town has worked with 

the local elementary school to ensure there is a location for Town Meeting, availability of that space 

is not a guarantee.  Availability of the school for town meetings of any size are contingent on 

availability of the space and subject to the approval of the school.  The town only owns two 

buildings that have public meeting space: Town Hall and the Town Offices.   Securing meeting space 

in one of the two town-owned buildings can be a challenge, with over 18 town-appointed 

committees and 10 active community organizations meeting regularly throughout the course of the 

year.  As the Task Force looks 5 – 10 years into the future, it encourages the town to consider the 

broad range of meeting needs and the benefits of having meeting space that can accommodate large 

groups of people and is owned and controlled by the town.  
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Building and Space 

Question 

Strongly 

Agree & 

Agree 

Disagree & 

Strongly 

disagree 

Total 

Responses 

Town Hall is an important part of community 

identity 

78.9% 

(142) 21.1% (38) 180 

The town should explore weatherizing the Town 

Hall for year-round use.  

68.9% 

(122) 31.1%(55)   177 

The town needs a gathering place available to the 

general public for events, community gatherings 

and private functions that is accessible to people 

with disabilities. 

70.2% 

(116) 29.7% (50) 166 

The town needs a gathering space that includes a 

kitchen and dining 

68.4% 

(117) 31.6% (54) 171 

The Town of Calais needs additional space that is 

accessible to people with disabilities for town 

functions and meetings.    

60.2% 

(100) 39.8% (66) 166 

The Town of Calais has adequate public meeting 

space to accommodate groups of 125 or more 

people.  57.8% (96) 42.1% (70) 166 

The town needs additional year-round space to 

conduct town business 52.1% (87) 47.9% (80) 167 

The town should consider renovating the Calais 

Town Hall to provide additional town office 

space.  27.4% (43) 72.6% (114) 157 

BUILDING IMPROVEMENTS AND PARKING 

71.7% of those who responded agree that the town should explore improving the heating system at 

the Town Hall.  The survey also indicates a desire for the town to explore how to both improve and 

increase parking at the Town Hall.  59.8% of those who respond would like the town to explore a 
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more flexible seating plan within the building and 53.7% would like the town to explore how to 

improve acoustics in the building.   

Building Improvements and Parking 

Question 

Strongly Agree & 

Agree 

Disagree & Strongly 

disagree 

Total 

Responses 

Explore improving heating 

system 71.7% (119) 28.3% (47) 166 

Improve parking  65.9% (116) 34.1% (60) 176 

Increase parking space 59.9% (100) 40.1% (67) 167 

Explore more flexible seating 59.8% (97) 40.2% (65) 162 

Explore improving acoustics 53.7% (89) 46.3% (77) 166 

FUNDING FOR REPAIR AND UPGRADES 

Both the survey results and comments received with the survey indicate a concern about the cost of 

repairs and improvements to the Town Hall.  Many people commented about their concern for 

increased property taxes to pay for this project.  89% of those who responded to the survey 

encourage the town to seek grant funding to pay for repair needs at the Town Hall.  65.1% of people 

who responded support using a combination of grant and taxpayer funding, while 53.7% would 

support the town in exclusively using taxpayer funds.  68% of people who took the survey agree 

that the town should consider establishing a plan to promote and manage the space for private 

events and gatherings.  80.2% would like the town to consider charging rent to help support 

expenses related to operating the building.   

Funding 

Question 

Strongly 

Agree & 

Agree 

Disagree & 

Strongly 

disagree 

Total 

Responses 

Seek grant funding 89.0% (153) 11.0% (19) 172 

Use combination grants & taxes 65.1% (110) 34.9% (59) 169 

Use taxpayer money only 53.7% (88) 46.4% (76) 164 
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The town should consider charging rent for use 

of the Calais Town Hall in order to help pay for 

the operation of the building.  80.2% (138) 19.7% (34) 172 

The town should consider establishing a plan to 

promote and manage the Calais Town Hall. 68.0% (115) 32.0% (54) 169 

ACTIVITIES CONSIDERED IMPORTANT  

There were a series of questions that asked how important certain activities were both to the 

community as a whole, and to people individually, if offered at the Town Hall.   The top five (5) most 

important activities were: Town Meeting (85.4%), a Summer	Craft	and	Farmer’s	Market	(67.1%),	

Historical Displays (65.2%), Musical Performances (64.6%) and a Winter Farmer’s Market (62.8%).     

The Task Force members encourage the citizens of Calais to review the complete survey results and 

the minutes to both Community Meetings, which can be found on	the	Town’s	website:	

www.calaisvermont.gov  

 

 

PART THREE - RECOMMENDED ACTION ITEMS  

 
Based on an extensive exploration of meeting space needs, the condition of the building and the 

results of the survey and comments received at the community meetings, Arc & Arrow Consulting 

LLC worked with the Town Hall Task Force to identify and recommend the following action items 

to the Town of Calais: 

 

ACTION ITEM #1 - FLOODPLAIN DETERMINATION  

It is recommended that the Town of Calais work with the Department of Environmental 

Conservation to clarify floodplain boundaries and fluvial erosion hazard areas.  Currently, the Town 

Hall is not considered to be within the Floodplain. The outcome of the determination of the 

floodplain status of the Town Hall may impact the level of review required for state and federal 

grant applications.   

http://www.calaisvermont.gov/
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ACTION ITEM #2 - UPDATE ARNOLD & SCANGAS REPORT  

It is recommended that the Town of Calais work with the Calais Historic Preservation Commission 

and Arnold & Scangas Architects to update the original architectural report to include the 

weatherization of the lower level of Town Hall for year round use and to identify the most energy 

efficient, zoned heating system to allow the lower and upper levels of the building to be used 

independently and in the most efficient way possible.   

 

ACTION ITEM #3(A) & (B) & (C) - ACCESSIBILITY IMPROVEMENTS AND MAJOR 
BUILDING REPAIRS  

Arc & Arrow Consulting LLC has identified potential grant funding sources, included in this report.  

Eligible uses of these funds include bringing the Town Hall into compliance with the American with 

Disabilities Act, and offsetting the cost of building repairs and improvements, including rebuilding 

or replacing the building foundation, improved parking and site access, and the installation of a 

more energy efficient heating system.  

(A) It is recommended that the Town of Calais apply for grant funding for planning and 

predevelopment work related to improving accessibility and major building repairs.  See 

Part	Four	of	this	report,	“Funding	Sources and Recommendations - Planning and 

Predevelopment	Funding”	- grants 1, 2, 3, and 4. 

(B) It is recommended that the Town of Calais apply to a variety of funding mechanisms to 

include grant funding and/or low interest loan(s) for the implementation of the repair work 

to the Town Hall as identified in the planning and predevelopment phase of this work. See 

Part	Four	of	this	report,	“Funding	Sources	and	Recommendations	- Major Building Repairs 

and Rehabilitation" - grants 6, 7, 8, 9, 10, 11, and 12.   
 

(C) It is recommended that the Town of Calais explore the details and implications of municipal 

bond funding for a portion of the implementation of the repair work to the Town Hall as 

identified in the planning and predevelopment phase of this work. 
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ACTION ITEM #4 - INTERIOR SPACE - SEATING RECONFIGURATION  

It is recommended that the Town of Calais work with the Calais Historic Preservation Commission 

to explore the possibility of creating a more flexible seating plan on the second floor to allow for a 

variety of uses and increased capacity.  The configuration may be predicated upon the ultimate uses 

established for the second floor of the building.  In addition, the floor plan layout could change with 

updates to the ADA features of the second floor (such as the re-location of the elevator/shaft), 

which could provide additional space for seating.  This would be determined during the planning 

and predevelopment phase of the rehabilitation work to the Town Hall. 

ACTION ITEM #5 - PARTNERSHIPS  

It is recommended that the Town of Calais explore partnerships with existing community 

organizations that are interested in additional meeting space or a permanent physical location.   For 

example, it was noted at the community meetings and appeared in the comments section of the 

town survey	that	the	Calais	Historical	Society	does	not	have	an	official	‘home’	or	a	physical	space	to	

house its historic collection.  The survey also indicated interest in using the hall for musical 

performances, and winter and summer farmer's markets.  Partnering with an existing or newly 

formed town organization that can share in the management, promotion and stewardship of the 

Town Hall building has potential to increase community use, support operating expenses and bring 

new vitality to an otherwise underutilized historic asset.  See	Part	Four	of	this	report,	“Funding	

Sources and Recommendations - Planning	and	Predevelopment	Funding”	- grant 5.   

ACTION ITEM #6 -  PLAN TO PROMOTE THE TOWN HALL FOR COMMUNITY USE  

It is recommended that the Town of Calais develops a plan to promote the Town Hall for increased 

community use.  Options the town may want to consider in developing this plan include: 

establishing a Town Hall Committee to develop policies and to oversee management of the space; 

issuing an RFP to the public to engage an organization(s) or individual(s) to put forth its own 

proposal for the use and/or management of the Town Hall in collaboration with the town; or 

establishing a Friends of Town Hall group who will oversee the management, promotion and 

stewardship of the space.  Examples of towns that have developed plans to promote Town Hall 

include: Bethel Town Hall (Managed by Town Committee), Plainfield Town Hall (RFP for Rental 

Coordinator), Bristol Town Hall (Managed by Recreation Department), Brandon Town Hall 
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(Managed and Operated by Friends of Brandon Town Hall), Fairlee Town Hall (Partnership with 

Historical Society), Brookfield Town Hall (Managed by Brookfield Community Partnership).    

ACTION ITEM #7 - FEE FOR USE POLICY  

It is recommended that the Town of Calais explore the option of establishing a fee for use policy to 

help offset the cost of general building operations for the Town Hall.  Depending on the outcomes of 

Action Items #5 and #6, the fee for use policy may be developed by the Selectboard, an appointed 

town committee, in coordination with a community partner or by a friends group.  Examples of 

towns with Fee for Use Policies that are available for review online include:  

Plainfield - www.plainfieldvt.us/index.php/town-hall-opera-house/rental-agreement 

Bethel - http://townofbethelvt.com/vertical/sites/%7B46C5C479-45BC-4485-9BD0-

06530D0ACFB2%7D/uploads/Rental_Provisions_2014.pdf 

Bristol - http://bristolrec.org/facilities-rental/ 

 

  

http://www.plainfieldvt.us/index.php/town-hall-opera-house/rental-agreement
http://townofbethelvt.com/vertical/sites/%7B46C5C479-45BC-4485-9BD0-06530D0ACFB2%7D/uploads/Rental_Provisions_2014.pdf
http://townofbethelvt.com/vertical/sites/%7B46C5C479-45BC-4485-9BD0-06530D0ACFB2%7D/uploads/Rental_Provisions_2014.pdf
http://bristolrec.org/facilities-rental/


Calais Town Hall Use & Funding Plan Report 
Prepared & Submitted by Arc & Arrow Consulting LLC 
December 21, 2015 
 

20 | P a g e  

  

PART FOUR - FUNDING SOURCES AND RECOMMENDATIONS  

 

PLANNING AND PREDEVELOPMENT FUNDING  

 
Arc	&	Arrow	Consulting	LLC’s recommendations on how to proceed with the funding is based the 

scope of work identified through the Arnold & Scangas Report, on evaluation of the town’s	meeting	

space needs, and on feedback received through the community survey and meetings.  Both in the 

survey and at the community meetings, citizens wanted more information about costs of 

rehabilitation and proposed building improvements, as well as a sense of how the project would be 

funded.  While the Arnold & Scangas Report from 2013 gives the town a basic idea of what needs to 

be done, Arc & Arrow recommends that the town pursues a planning grant from both the Vermont 

Community Development Program and the Vermont Housing and Conservation Board for design 

work and cost estimates.  The results of the predevelopment work will provide the town with a 

solid roadmap and basis for applying for implementation funding.   Since the survey and the 

community meetings also indicated that there may be some interest in exploring a partnership with 

the Historical Society, Arc & Arrow has provided some grant opportunities that may be used to 

explore and plan for archival storage space for housing historic collections.   
 
1. The Vermont Community Development Program - Planning Grant 
Federal grants for community development planning, downtown planning studies, project 
development planning for individual buildings.  Fund can be used for pre-development work 
related to ADA compliance and flood mitigation.   
Range: $3,000 (minimum) - $30,000 (maximum)  
Eligibility: Municipalities for eligible municipal projects and/or may apply on behalf of 
organizations and private owners for projects with community benefit 
Deadlines:  Open application with funding decisions made throughout the year.  Typically, 
applications are reviewed four times a year; Oct/Nov, Jan/Feb, April, June 
Contact: Department of Housing & Community Development 
One National Life Drive, Floor 6, Montpelier, VT 05620-0501 
Telephone: (802) 828-5219 
E-mail: cindy.blondin@vermont.gov 
Internet: http://accd.vermont.gov/ 
Potential to address Action Item #3A  
 
2. Vermont Housing and Conservation Board 
The Board provides feasibility awards to assist with predevelopment costs and feasibility analysis 
for individual projects. This program pays for appraisals, engineering and environmental studies 
and options, for instance. 
Historic Preservation applicants may request up to $10,000 as a grant for a single project to cover 
feasibility related expenses. Funds can only be used to compensate contracted services and may not 

http://accd.vermont.gov/
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be used to compensate applicants for staff time. Historic buildings must be recognized to have 
outstanding local or regional significance, be listed in or eligible for the National Register of Historic 
Places, owned by a municipality or eligible non-profit, and be regularly used by the public. These 
awards are instrumental in helping grantees bring projects to the development stage. Applications 
for feasibility funding are reviewed as they are received and are not subject to application 
deadlines. To apply, please contact a conservation staff person. 
Eligibility: Municipalities, non-profit organizations, and certain state agencies 
Deadlines: Multiple cycles per year, please see website for details 
Contact: Karen Freeman, Conservation Director 
Vermont Housing and Conservation Board, 58 East State Street, Montpelier, VT 05602. 
Telephone: (802) 828-5067 
E-mail: kfreeman@vhcb.org 
Internet: www.vhcb.org 
Potential to address Action Item #3A 
 
3. Preservation Trust of Vermont - Robert Sincerbeaux Fund Grants 
Matching grants up to $500 are available to municipalities and community organizations for hiring  
consultants to provide technical assistance for preservation projects. Eligible activities may include 
hiring a preservation architect or contractor to do building condition assessments, organizational 
development, project planning, fundraising consultation, feasibility assessments, and other project 
development activities. 
Range: $250 for a building assessment, up to $500 for other activities  
Eligibility: Local organizations and municipalities 
Deadlines: Ongoing 
Contact: Elise Seraus, Preservation Trust of Vermont, 104 Church Street, Burlington, VT  05401 
Telephone: (802) 658-6647.  
Email: elise@ptvermont.org  
Internet: www.ptvermont.org 
Potential to address Action Item #3A 

4. New England Grassroots Environmental Fund - Seed Grant 
Seed grants are geared to groups launching new projects and/or evolving the scale of an existing 
project.  Grants are intended to support community groups who represent the most exciting energy 
in environmental movement that are not being reached by traditional funders.  The Fund interprets 
the work 'environment' broadly and will provide funding for a wide range of activities including 
planning for energy efficiency improvements to community buildings.   
Range: up to $1000 
Contact: New England Grassroots Environmental Fund, 209 Battery Street, Burlington, VT 05401 
Email: info@grassrootsfund.org 
Internet: www.grassrootsfund.org 
Potential to address Action Item #3A 

5. National Endowment for the Humanities - Sustaining Cultural Heritage Collections 
This grant program focuses on preserving humanities collections. Grants support planning and 
implementing preventive conservation measures, which typically include managing relative 
humidity and temperature levels in collection spaces, providing protective storage enclosures and 
systems for collections, and safe guarding collections from theft and fire.  This program encourages 

http://www.vhcb.org/
http://www.ptvermont.org/
mailto:info@grassrootsfund.org
http://www.grassrootsfund.org/
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sustainable preservation strategies, which are based on an understanding of the materials in 
collections, the performance of the building systems, the nature of the climate, the economic cost, 
and the impact on the environment. Current application guidelines are available at: 
www.neh.gov/divisions/preservation  
All applications to the NEH must be submitted electronically through Grants.gov, the government-
wide grants portal. 
Deadline: December for Projects Beginning October  
Contact: Division of Preservation and Access, National Endowment for the Humanities  
Internet: http://www.neh.gov/grants/preservation/sustaining-cultural-heritage-collections  
Telephone: (202) 606-8570 
E-mail: preservation@neh.gov 
Potential to address Action Item #5 

 

MAJOR BUILDING REPAIRS AND REHABILITATION  

 
Once the town has done the predevelopment work and established a solid plan for the 
rehabilitation of the building, Arc & Arrow recommends pursuing implementation funding through 
the Vermont Community Development Program (accessibility), The Vermont Housing and 
Conservation Board and the Vermont Division for Historic Preservation (for foundation repair and 
building rehabilitation), and from other smaller grant funding sources and low interest loan 
programs.   
 
 
6. Community Development Block Grant Program - Accessibility Modification Grants 
Federal grants for projects that bring existing municipal buildings that serve a municipal function 
and community non-school libraries into compliance with the Americans with Disabilities Act 
(ADA). 
Range: $5,000 - $75,000 
Eligibility: Municipalities for eligible municipal buildings only   
Deadlines: Open application with funding decisions made throughout the year   
Contact: Cindy Blondin, Grants Specialist, Department of Housing & Community Development,  
One National Life Drive, Floor 6, Montpelier, VT 05620-0501 
Telephone: (802) 828-5219 
E-mail: cindy.blondin@vermont.gov 
Internet: http://accd.vermont.gov/ 

Potential to address Action Item #3B 

 
7. Vermont Division for Historic Preservation - Historic Preservation Grants 
The Vermont Division for Historic Preservation provides 1:1 matching grants for the repair and 
restoration of historic buildings listed or eligible for listing in the National Register of Historic 
Places in Vermont. Details on website. Applications are typically available in late July. There is one 
grant round per year. 
Range: $1,000 - $20,000 
Eligibility: Municipalities and non-profit organizations 

mailto:preservation@neh.gov
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Deadline: October 2016 
Contact: Caitlin Corkins, Vermont Division for Historic Preservation, One National Life Drive, 6th 
Floor, Montpelier, VT 05620-0501 
Telephone: (802) 828-3047 
Email: Caitlin.corkins@vermont.gov 
Internet: 
http://accd.vermont.gov/strong_communities/preservation/grants/historic_preservation 
Potential to address Action Item #3B 

 
8. Vermont Housing and Conservation Board 
The	renovation	of	historic	buildings	reinforces	Vermont’s	traditional	settlement	pattern,	keeps	
economic and cultural activity in town centers, and promotes continued community use. VHCB has 
assisted with the preservation of more than 57 outstanding historic buildings around the state. 
Historic buildings acquired and/or rehabilitated with VHCB funding are protected by a Historic 
Preservation Easement held by VHCB and the Preservation Trust of Vermont. 
 
Historic buildings must be recognized to have outstanding local or regional significance, be listed in 
or eligible for the National Register of Historic Places, owned by a municipality or eligible non-
profit, and be regularly used by the public.  
Range: Up to $150,000 – historic properties are not typically funded above $100,000. 
Eligibility: Municipalities, non-profit organizations, and certain state agencies 
Deadlines: Multiple cycles per year, please see website for details 
Contact: Karen Freeman, Conservation Director, Vermont Housing and Conservation Board, 58 East 
State Street, Montpelier, VT 05602. 
Telephone: (802) 828-5067 
E-mail: kfreeman@vhcb.org 
Internet: www.vhcb.org 
Potential to address Action Item #3B 

 
9. USDA Rural Development - Community Facility Loans and Grants 
USDA Rural Development, Community Facility Program, can assist rural communities 
(municipalities) and community-based non-profit organizations to develop or improve essential 
public community facilities, such as Police or Fire Stations, Fire Trucks, Rescue Vehicles, Theaters, 
Museums, Community Centers, Senior Centers, Youth Centers, Municipal Buildings, Libraries, 
Educational Facilities, Rehabilitation Centers, Assisted Living Facilities, Ambulatory Care Centers, 
Nursing Homes, Health Clinics, Communications Centers, Child and Adult Care Centers. Funding 
assistance provided with low interest fixed rate, long-term loans. In some cases, matching grants 
may be available. Do not undertake any construction prior to application. 
Eligibility: Non-profit corporations and public bodies serving communities of less than 20,000 
population  
Deadlines: Ongoing, but contact appropriate Rural Development office early in project 
development. 
Contact: USDA Rural Development 
Internet: http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-
program 

http://accd.vermont.gov/strong_communities/preservation/grants/historic_preservation
http://www.vhcb.org/
http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program


Calais Town Hall Use & Funding Plan Report 
Prepared & Submitted by Arc & Arrow Consulting LLC 
December 21, 2015 
 

24 | P a g e  

  

Potential to address Action Item #3B 

 
10. Vermont Division for Historic Preservation - Certified Local Government Program 
Grants are for resource identification and planning, National Register nominations, downtown 
planning, public education, archeological studies, building feasibility studies. 
Range:  $500 - $25,000 
Eligibility: Municipalities that are Certified Local Governments through the Division for Historic  
Preservation. 
Deadlines: Applications available Oct/Nov; Grant deadline Dec/Jan 
Contact: Devin Colman, Vermont Division for Historic Preservation, One National Life Drive, 6th 
Floor, Montpelier, VT 05620-0501 
Internet: http://accd.vermont.gov/strong_communities/preservation/grants/certified_local_govt 
Telephone: (802) 828-3043 
Email: devin.colman@vermont.gov 
Potential to address Action Item #3B 

11. Vermont Community Foundation 
The Vermont Community Foundation administers a number of grant funds, some statewide and 
some available only to certain towns or regions. Some of the programs include historic preservation 
projects as eligible activities as well as special and urgent needs and capacity building.  Competitive 
grants include: the Small and Inspiring, Nonprofit Capacity Building grant and the Walter Cerf 
Community Fund. Grant range, eligibility requirements, and deadlines vary by program. Consult the 
full	listing	of	the	Foundation’s	grant	programs	online.	 
Deadline: Check website for various program application dates 
Contact: The Vermont Community Foundation, 3 Court Street, Middlebury, VT 05753 
Telephone: (802) 388-3355 
E-mail: info@vermontcf.org 
Internet: http://www.vermontcf.org/ 
Potential to address Action Item #3B 

12. New England Grassroots Environmental Fund - Grow Grant 
Grow grants are geared to groups who are ready to expand the scope of their work.  Grow groups 
often have one or more years of experience running community projects and are ready to take on 
pieces of local system strategy around their issue.  Grants are intended to support community 
groups who represent the most exciting energy in environmental movement that are not being 
reached by traditional funders.  The Fund interprets the work 'environment' broadly and will 
provide funding for a wide range of activities including weatherizing a community building, making 
it more energy efficient and/or installing small-scale renewable energy systems, by bringing 
together volunteers and organizing workdays to collectively implement changes.  The fund can also 
be used to protect buildings and their interiors from the elements and modifying a building to 
reduce energy consumption.  
Range: up to $3,500 
Contact: New England Grassroots Environmental Fund, 209 Battery Street, Burlington, VT 05401 
Email: info@grassrootsfund.org 
Internet: www.grassrootsfund.org 
Potential to address Action Item #3B 

mailto:devin.colman@vermont.gov
http://www.vermontcf.org/
mailto:info@grassrootsfund.org
http://www.grassrootsfund.org/
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OTHER CONSIDERATIONS  
 
Should the town decide to pursue a partnership with a community group that provides cultural 

programming, arts or humanities based events, the town may be eligible for additional funding 

through groups like the Vermont Arts Council and the National Endowment for the Humanities.  

The Cultural Facilities Grant from the Vermont Arts Council can be used for a variety of building 

related projects including but not limited to: the installation of acoustical tiles for improved sound 

quality, purchase archival storage, theater seating, lighting and equipment.   
 
 
13. Vermont Arts Council - Cultural Facilities Grant Program 
The Cultural Facilities Grant Program is administered by the Vermont Arts Council in conjunction 
with the Vermont Historical Society, and the Vermont Division for Historic Preservation. The 
purpose of the program is to enhance or expand the capacity of an existing building to provide 
cultural programming. The program awards grants on a competitive basis to nonprofit 
organizations and municipalities to make improvements to community facilities that provide 
cultural activities for the public. 
Range: $1,000 - $30,000 and require a 1:1 match 
Deadline: Check website for application dates 
Contact: Michele Bailey, Program Director/ADA Coordinator, Vermont Arts Council, 136 State 
Street, Montpelier, VT 05633-6001  
Telephone: (802) 828-3294 
Email: mbailey@vermontartscouncil.org 
Internet: www.vermontartscouncil.org 
 
 
14. National Endowment for the Humanities - Preservation Assistance Grants for Smaller 
Institutions 
Grants are available to small and mid-size institutions to enhance their capacity to care for 
humanities collections. Grants can be used for preservation assessments, consultations with 
preservation professionals to address a specific preservation problem or to create a disaster 
response plan, attendance at preservation workshops, and the purchase of basic storage supplies or 
equipment. 
Range: Grants up to $6,000 
Deadline: Check website for announcements concerning this grant program.  
Contact: Division of Preservation and Access, National Endowment for the Humanities  
Telephone: (202) 606-8570  
E-mail: preservation@neh.gov 
Internet: http://www.hen.gov/grants/preservation/preservation-assistance-grants-smaller-
institutions 
 
 
15. National Endowment for the Humanities - Preservation Access: Humanities Collections 
and References Resources Grants 

mailto:mbailey@vermontartscouncil.org
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This grant program addresses the possibilities presented by advances in digital technology to 
ensure that significant collections are preserved and available for research, education, or public 
programming in the humanities.  Applications may be submitted for the following activities: 
digitizing collections, arranging and describing archival and manuscript collections, cataloging 
collections of printed works, photographs, recorded sound, moving image, art, and material culture, 
preservation reformatting, deacidification of collections, and preserving and improving access to 
humanities	resources	in	“born	digital”	form.	Applicants	may	combine	preservation	and	access	
activities within a single project or concentrate either on preserving or providing intellectual access 
to collections and humanities content. Projects to digitize collections may focus on the holdings of a 
single repository or multiple repositories. All digitization projects should be designed to facilitate 
sharing and exchange of humanities information.  
Range: Awards range from $100,000 to a maximum of $350,000 for a two-year period 
Eligibility: Any U.S. non-profit organization is eligible, as are state and local governmental agencies  
and tribal governments.  
Deadline: Check website for announcements concerning this grant program. 
Contacts: Division of Preservation and Access, National Endowment for the Humanities 
Telephone: (202) 606-8570 
Internet: http://www.neh.gov/grants/guidelines/Collections_and_Resources.html 
 
 
 
 
 
 
 
 

   



Calais Town Hall Use & Funding Plan Report 
Prepared & Submitted by Arc & Arrow Consulting LLC 
December 21, 2015 
 

27 | P a g e  

  

PART FIVE - APPENDICES  

 

I.  ARNOLD & SCANGAS REPORT 2013 

 

II.  RESULTS OF TOWN SURVEY 

 

III.  MINUTES FOR COMMUNITY MEETINGS 

III a. Calais Town Hall Community Meeting – September 23, 2015 

III b. Calais Town Hall Community Meeting – October 8, 2015  

IV. TOWN WARDEN JOB DESCRIPTION 

 

V. DESCRIPTION APPOINTING THE TASK FORCE 

 

VI. INVENTORY OF TOWN COMMITTEES AND GROUPS 

 

VII. INVENTORY OF PUBLIC GATHERING PLACES 

 

 

  



Calais Town Hall Use & Funding Plan Report 
Prepared & Submitted by Arc & Arrow Consulting LLC 
December 21, 2015 
 

28 | P a g e  

  

 
 
 

APPENDIX I 
ARNOLD & SCANGAS ARCHITECTS 

SITE AND BUILDING ASSESSMENT FINDINGS REPORT FOR THE CALAIS 
TOWN HALL 

 

 

 

SITE AND BUILDING ASSESSMENTS FINDINGS 

SUBMITTED BY ARNOLD & SCANGAS ARCHITECTS FEBRUARY 25, 2013 

 

 

 

  



ARNOLD & SCANGAS
A R C H I T E C T S

CALAIS TOWN HALL REPORT
February 25, 2013

Architectural Description

ENGINEERING VENTURES
CALAIS TOWN HALL

The Calais Town Hall is a two-story wood frame Late Greek Revival Style building that was
constructed in 1866. I t  is listed on the National Register of Historic Places as a contributing
structure in the Kents Corner Historic District. The one-by-three bay rectangular gable-front
building is highlighted by a two-stage, square steeple that sits at the edge of the front (north)
raking eaves. The hip-roofed second stage is louvered and capped with a tall, narrow spire. A 1 1/2
story gable-roofed stair tower addition projects from the rear (south) of the original building. The
main block and steeple of the clapboarded building is roofed with corrugated metal roofing. The
front porch and stair tower roofs appeared to be covered with wood shingles. Trim pieces include
fairly wide overhanging eaves, cornice returns, two-part frieze, peaked lintels above the ground
level windows, comer boards and a water table. A historic brick chinmey sits just west of the ridge
at the south end of the main block. The current foundation is made of concrete block.

The building's one-bay-wide front elevation features a wide, centered entry with double-leafed,
paneled doors. The opening is covered by a pedimented porch that is supported at its exterior
comers by square, boxed posts. The front porch deck is supported by metal round columns.

The eave elevations are defined by three window bays on each level. The upper window bays are
filled with large 20-over-20 sash windows. The lower windows are twelve-over-twelve sash
windows. Al l  the windows are fitted with shutters, which are closed over the upper sash at the
upper level windows. The historic, wide paneled entry door in the northeast comer of the lower
level is now covered with a contemporary, stylized door hood. When constructed, the stair tower
addition covered one of two ground level rear windows. The covered window was removed and
relocated to the rear wall of the stair tower.
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APPENDIX II 
RESULTS OF CALAIS TOWN HALL SURVEY  

 

 

 

SURVEY CONDUCTED SEPTEMBER – OCTOBER 2015 

BY ARC & ARROW CONSULTING LLC AND THE CALAIS TOWN HALL TASK FORCE 
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Report compiled by Arc & Arrow Consullting LLC
November 2015 1
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Calais Town Hall Use & Funding Plan Report 
Prepared & Submitted by Arc & Arrow Consulting LLC 
December 21, 2015 
 

  

 

 

 

APPENDIX III 
SEPTEMBER 23, 2015 AND OCTOBER 8, 2015 

COMMUNITY MEETING MINUTES 
 

 

 

COMMUNITY MEETINGS HELD SEPTEMBER 23, 2015 AND OCTOBER 8, 2015  

PURPOSE: TO GAIN INPUT AND FEEDBACK FROM TOWN RESIDENTS ON THE POTENTIAL USES AND 
LEVEL OF REHABILITATION FOR THE CALAIS TOWN HALL 

COMMUNITY MEETINGS ORGANIZED AND FACILITATED BY: ARC & ARROW CONSULTING LLC AND 
THE CALAIS TOWN HALL TASK FORCE 
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Calais Town Hall Community Meeting #1 
Minutes 

Date: September 23, 2015 
Time:  7:00­9:00 PM 

Location:  Calais Town Hall 
 

Minute Taker:  Julie Bond, Arc & Arrow Consulting LLC 
 
19 people were in attendance at the Community Meeting, including Town Hall Task Force Committee 
members and Julie Bond and Lisa Ryan, Consultants from Arc & Arrow Consulting to hear feedback on 
the potential uses for the Calais Town Hall building as put forth in a Town­wide survey. 
 
Open Discussion: 
 
Comments from audience members on potential uses of the building: 

­ musicians/cultural events, small scale concerts 
­ kitchen facilities and banquet space adds to the potential and flexibility of the space 
­ free library/book exchange 

 
One attendee expressed that they were not in favor of tourist business use ­ would prefer to have it remain 
as local community use. 
 
Lisa Ryan reported that a Public Gathering Places Inventory is being compiled to describe which facilities 
are owned by the Town or other organization in Town, what type of amenities it has, whether it is ADA 
accessible, etc. This will help to community guage the capacity of the Town to house various sized 
events. 
 
­ The upstairs pews came from somewhere else, they are not original to the Town Hall building, but 
another church. 
 
­ A minimal amount of funds has been invested in the Town Hall over the years, which limits its 
possibilities. 
 
­ There was a feeling that it is key as a civic space/building at its heart. The Town is busy with its civic 
life, so it needs meeting space that is large enough and flexible enough to accommodate these various 
groups. 
 
­School and Town Hall buildings are the only real municipal buildings in addition to the Town Office. 
 
­A number of people felt a place was needed to house historical society objects and records ­ create a 
museum space in the Town Hall building for them?  This would require year round climate control to 
store these items safely. 
 



­ A strong feeling that the Town needs to take the taxpayer into account when deciding the cost of this 
project. 
 
­People might be more apt to donate historic objects if they knew there was a safe place for them in 
Town.  Could Town Hall be renovated to house the historical society's collection? 
 
­Electricity and heat:  make sure these items are taken into account when discussing the rehab of the 
building. 
 
­A suggestion was made to consider putting in a second floor or balcony in the upper floor of the Town 
Hall to accommodate more people. 
 
­RE: providing spill­over space for Town officials to conduct business in the Town Hall building since 
there is limited space in the Town Clerk’s Office.  Town Clerk expressed that it would not be an efficient 
use of materials/documents etc. to have town offices/employees split up because they all share the same 
materials and work together so closely. 
 
­Suggestion made that more municipal meetings might be able to occur over at the Town Hall if there is a 
need to expand the office function spaces, but there are limits to this unless the following issues are 
addressed with the building:   

● heat, water (none in Winter because pipes are drained) 
● 6 month use from May1­October 30th and Town Meeting Day 
● Mice and squirrels 
● Flood potential 

 
­​Other public spaces could be used for public meetings but they are not Town owned buildings, so 
scheduling is not guaranteed. 
 
­Parking needs to be addressed if multiple groups are using the Town Hall for meetings at one time. Lot 
marking/striping would also help. 
 
­The lot is 1.1 acres. 
 
­Historical Society has no dedicated home or building ­ this could be a place for it. 
 
­Capacity is the plus with the Town Hall ­ it is sizeable. 
­If the Town Hall was a year round building, it would have very different offerings/potential use for the 
Town than seasonal use. 
 
­School capacity is around 300 and it also serves as the Red Cross Disaster Center. 
 
­If the use of the building is expanded, the septic capacity will need to be looked at or the number of 
bathrooms it currently has to make sure it is code compliant. 



 
­Someone stated that there was State pressure to close the Calais Elementary School and that the Town 
would be stuck with a vacant building. 
Historic preservation:  how to ensure that the Town Hall Building is around for another 100 years. 
Stabilization vs. major rehab, maintenance and on­going investment. They are two different approaches. 
 
­Does the Town need to develop a more regular maintenance plan for the building?  The maintenance 
costs would increase if the building was used more often. 
­Some sentiment that the building should just be stabilized and maintained. 
­Could it be used for summer camps? 
 
­The question was raised about whether to lift/jack the building and fix/replace the foundation. 

­does it need to be raised to accommodate a better ADA plan? 
­what kind of new foundation should be created? 

 
Whether it is used for seasonal or year­round use, the foundation must be fixed/replaced first. 
­Suggestion of having a plan for using the building on a fee­basis and having a committee or group 
responsible for managing the building. 
­Perhaps a “Friends of Town Hall” group?  
­A committee to manage the fee program? 
­A single person or private group to manage its use? 
 
­Would it impact the Town’s insurance premiums to expand its use for the various events and uses that 
have been discussed?  
 
­Suggestions were made of creating a bingo hall or senior center. 
 
Written Comments:  
 
“This place needs to be marketed for weddings, funerals, parties, concerts, theatrical performances, 
banquets” 
 
“Upgrade the foundation and make it fully accessible to all codes.  Be sure it will remain open to the 
public at a minimum.  Start there and then see if there is a demand for further uses.” 
 
“This place needs to be restored and treasured as one of our few historic buildings” 
 
“Maintain this building.  Do not destroy its historic charm by over­improving.  If heating is needed, use 
propane units.” 
 
“If this is a town that believes in a robust civic life, this is the building to continue to be at the heart of that 
life.  We need to begin to address its long­deferred maintenance issues and make it a year­round place for 
ALL our meetings, first and foremost.  Then let’s add cultural and community events to the mix!!” 



 
“Need to remove the pews upstairs to create a more flexible space for events” 
 
“Absolutely preserve this piece of town history.  Use downstairs (revamped) for familiar purposes. 
However, I think upstairs use for weddings, events, etc. is a pipedream and not financially viable.  It’s 
isolated, in a hollow, 4 hours to a ton of competition.  Save it for town meetings, upgrade a bit as needed. 
Consider cost to tax base as well.” 
 
“The Town Hall become fully functional so it can be used for various community events; ie. musical 
concerts, theater, community events, etc.  We must preserve the few historical buildings in Calais.  The 
Town Hall deserves to shine!” 
 
“Find a use for it or sell it.” 
 
“This place make money…..self­sufficient through rental fees?” 
 
“Existing community buildings in Calais ­ Maple Corner Community Club, Kent Museum, Old West 
Church, Adamant Community Club, East Calais Rec Association, East Calais Church, Elementary 
School, Town Office, North Calais Memorial Hall, Town Hall, Unadilla Theater” 
 
“Remain sensitive to taxpayers ­ don’t duplicate what we already have” 
 
“Compromise historic preservation needs with practical usage, e.g. meet fire code, accessibility, keep 
historical architecture and character” 
 
“Cultural events; generate income via rental, e.g. weddings, to offset maintenance costs.” 
 
“Use historical society for un­met needs: historical society ­ at least a place to store artifacts/documents 
(smaller area climate controlled?); meetings ­ we are using both town hall and town office for meetings 
now but can’t in the winter” 
 
 
 



Calais Town Hall Community Meeting #2 
Minutes 

Date: October 8, 2015 
Time:  5:00­6:30 PM 

Location:  East Calais Recreation Center 
 
 
Minute Taker:  Julie Bond, Arc & Arrow Consulting LLC 
 
13 people were in attendance at the Community Meeting, including Town Hall Task Force Committee 
members and Julie Bond and Lisa Ryan, Consultants from Arc & Arrow Consulting to hear feedback on 
the potential uses for the Calais Town Hall building as put forth in a Town­wide survey. 
 
Open Discussion: 
Comments from audience members on potential uses of the building: 
 
­There was concern about the expense regarding an idea raised to put in a balcony on the top floor of the 
Town Hall building to increase capacity in the space.   
 
­The sentiment was that it was important to ‘start at the bottom’ with what needs to be addressed with the 
building. 
 
­Someone noted that it is a misconception that Town Hall can’t accommodate Town Meeting attendees. 
 
­Others felt that the last Town Meeting that was held at the Town Hall was way overcrowded. 
 
­It was noted that there is no way to predict the number in attendance at Town Meeting before hand and 
thus a building needs to be able to accommodate an overflow if a lot of people choose to attend.  200 
voters vs. 1600 voters. 
 
­There was concern about losing the historic nature of the building when changing features of the building 
during a renovation. 
 
­Some opinion on the foundation was that money should be invested there as the first priority. 
 
­The seats/pews in Town Hall are very uncomfortable. But the seating in Town Hall seems to be historic 
and there was a feeling of not wanting to change that despite the pews being uncomfortable.  [The pews 
are not original to the building]. 
 
­Someone felt the upstairs should be kept water tight and preserved as it looks now and has always 
looked.  The task force should consider renovating the lower level and keeping the upper floor as is! 
­It should get a very thorough cleaning (oil the floors, etc.) 
 



­Would it be possible to accommodate an overflow of Town Meeting participants on the lower floor if 
that situation ever came up?  Those preparing lunch don’t historically get to attend the meeting either. 
Audio could be piped down there, but the voting could be an issue if there is a divisive vote and visual or 
auditory voting is conducted.  Attendees might need to come upstairs or the moderator would need to go 
downstairs in conducting the vote in two locations. 
 
­What would be the uses for Town Hall if it were to be restored? 

­ “Keep it simple.” 
­invest to use the lower level for municipal business/functions 
­upstairs could be used for Calais Historic Society 

 
­Feeling that the upstairs is not as versatile or flexible enough a space because the pews are nailed down 
or stationary and an ‘open space’ cannot easily be created vs. Memorial Hall or Maple Corners or the Rec 
Center. 
 
­For municipal functions ­ there are very few Town­owned building to use for large functions.  There are 
other buildings, but they aren’t owned by the Town. 
 
­Other possible uses ­­ Board retreats, memorial services, possible family reunion location. 
 
­ One question was why the Town isn’t considering adding on to the School to make it more accessible to 
the needs of the Town (i.e., having more functions there if there were more kitchen capacity, dining 
facilities and meeting space). 
 
­There was mention of concern about the dam and flooding potential where the Town Hall is currently 
located. 
 
­One person said it is used only when it needs to be used like the Old West Church and that it is not worth 
the money to save it for what it is. 
 
­There was a comment that it should either be sold or the Town needs to keep it from being a liability. If 
sold, a company/entity might refurbish it as a business space or a large gathering space. 
 
­There was the comment that there are grants available for a historic building restoration but not aware of 
grant funding available for a Town if they are looking to add on to a School or build new (this avenue 
would require a public vote and higher taxes to cover the costs, vs. the grant funding the Town might be 
able to secure. 
 
­If the upstairs was used by the Historical Society to house artifacts and records, it would need climate 
control.  
 
­The foundation must be fixed and there is the thought to raise the building up out of the wet space to 
keep water from infiltrating the foundation. 



­Someone felt that any work that is done should be meant to last a very long time ­ not just a quick fix. 
The Task Force should explore the cost to get the foundation fixed and floodproofed. 
 
­There was mention that David Rogers in Town is willing to make an estimate on the jacking of the 
building, foundation fix, possible move up the property line. He lives in Calais and builds foundations and 
moves buildings. 
 
­The Task Force should get a full estimate on elevating the building, full foundation repair and moving 
the building. 
 
­Lisa Ryan noted that the building is listed on the state and national historic registers, so it is important to 
check with those officials to make sure they are okay with these types of proposed changes (elevating and 
moving location). If they don’t approve, the building could lost its historic register status and not qualify 
for certain restoration grants. 
 
­A comment that fire safety regulations will need to be taken into account. 
 
­Reed spoke about the summary of recommendations that Arnold & Scangas Architects made on fixes to 
the building. The full report can be found on the Town website. 
 
­Lisa Ryan noted that the restoration process could occur over several years so that grants can be applied 
for multiple times to help fund future phases of construction. However it is important to prioritize the 
work so phasing of the work and phasing of the funding can coincide.  It could be a 5, 10, 15 year plan, 
depending on the scope of work decided upon. 
 
­A comment was made that it is important to know the whole scope and cost of the project and what have 
been the investments in the building over the past 10 years.  It is also important to bear in mind what level 
of maintenance costs it will require to keep the building healthy into the future. 
 
Written Comments:  
 
“Explore the possibility of putting up a balcony upstairs to accommodate more people” 
 
“Explore an alternative for upstairs: use by the Calais Historical Society to store and exhibit collections” 
 
“Town Meeting ­ Hold at the Town Hall Again!” 
 
“A wider range of uses sounds good” 
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APPENDIX IV 
GOSPEL HOLLOW WARDEN  

JOB DESCRIPTION 
 
 

 

THE GOSPEL HOLLOW WARDEN IS A TOWN-APPOINTED, LARGELY VOLUNTEER POSITION WITH A 
MODEST STIPEND PROVIDED TO THE INDIVIDUAL TO SERVE AS THE CARE TAKER OF THE TOWN 
HALL BUILDING IN GOSPEL HOLLOW, CALAIS VERMONT 

 

POSITION DESCRIPTION SUBMITTED TO CALAIS SELECTBOARD ON JUNE 27, 2011 BY SCOTT 
BASSAGE 
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APPENDIX V 
DESCRIPTION APPOINTING  

THE CALAIS TOWN HALL TASK FORCE 
 
 
 

CHARGE ISSUED BY THE CALAIS SELECTBOARD TO ESTABLISH THE CALAIS TOWN HALL TASK FORCE 

ADOPTED BY THE CALAIS SELECTBOARD ON AUGUST 24, 2015 

 

  

86 | Page 



Documentation Appointing Calais Town Hall Task Force!!
 Selectboard Meeting Minutes !

August 10, 2015 !
Approved !!

Present: Selectboard members Scott Bassage, John Brabant, Rose Pelchuck, Denise Wheeler 
(Toby Talbot absent); Donna Fitch, clerk; Gail Graham, Rick Purchase, Diane Cleary, Rachael 
Bliss, Mary Vanveghten, Scot C. Richards, Geraldine Gilman, Doug Lilley, Bill Powell, Rod Buck, 
Stephen Duke, Margaret Bowen, Gus Seelig. !
Selectboard Chair Denise Wheeler called the meeting to order at 7pm. !!
Town Hall Task Force Members !
Denise made a motion to appoint the following people to the HPC Task Force: Larry Bush, Gail 
Graham, Curtis Johnson (with Curtis possibly being replaced by another person from North 
Calais), Cy Lamberton, John McCullough, Jan Ohlsson. The task force will meet from August 
through December. Scott seconded the motion. Motion passed 4-0. !
Minutes of July 27, 2015 !
Rose made a motion to approve!!

Description of Calais Town Hall Task Force!!
The Calais Town Hall is a significant historical  resource owned by the Town of Calais. The 
Calais Selectboard has found that the Calais Town Hall has substantial repair and maintenance 
needs. In view of its historic and practical importance for the people of Calais and the 
surrounding area, the Calais Selectboard hereby establishes the Calais Town Hall Task Force.  
The purpose of the Task Force is to gather and share information with the public and consider 
what short-term and long-term steps should be taken to insure that there is a future for the Town 
Hall.!!
1. The Calais Selectboard will appoint task force members at a regularly warned Selectboard 

meeting;!
2. The task force  will generally operate under Robert’s Rules of Order with consideration for 

Small Boards; and comply with the State of Vermont Open Meeting Law;!
3. The task force  will appoint by a majority vote of the task force  quorum all officer positions 

including the positions of Chair, Vice Chair and Secretary;!
4. The task force  will establish a proposed schedule for regular meetings of at least 1 time per 

month;!
5. Meetings will be held in a public place so that members of the Calais general public may 

attend;!
6. The task force  will allow for public input during a portion of the meeting as determined by 

the task force ;!
7. The task force  will develop and make available before each meeting a task force agenda 

and will develop and distribute minutes of the task force  meetings;!
8. The Selectboard will adopt the Town Hall Task Force charge after receiving input from the 

Task Force;!
9. The Selectboard will participate in task force meetings with at least one Selectboard 

member attending each meeting;!



10. The task force will work closely with Calais Historic Preservation Commission and Arc & 
Arrow Consulting LLC.!!!

The overall shared goal is to  determine a realistic, timely and appropriate repair plan for the 
Town Hall. Among other things the task force can do to is to provide local knowledge and advice 
to help Arc & Arrow Consulting do the following contracted tasks:!!
1. Develop a plan for a public process to determine the preferred use of the Town Hall.!
2. Implement the public process for selecting the most desired and realistic use of the historic 

Calais Town Hall. !
3. Develop a report for the Calais Selectboard. !
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APPENDIX VI 
TOWN COMMITTEES AND GROUPS 

 
 

 

INVENTORY TO IDENTIFY ALL OFFICIAL AND UNOFFICIAL COMMITTEES AND GROUPS IN EFFECT AS 
OF OCTOBER 2015. INVENTORY IDENTIFIES THE NAME OF COMMITTEE/GROUP, WHETHER IT IS AN 
OFFICIAL OR UNOFFICIAL COMMITTEE/GROUP OF THE TOWN, WHERE THE COMMITTEE/GROUP 
MEETS AND WHEN 

INVENTORY CONDUCTED BY SCOTT BASSAGE OCTOBER 2015 
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Town Appointed 
Committees and Boards 
 

Meetings in 
2015* 
 

Meeting Schedule 
 

Auditors  3  As needed 

Board of Abatement  4  As needed 

Board of Civil Authority  4  As needed 

Calais Lakes and Streams 
Committees 

6  Meets late spring, summer and early fall 
or as needed 

Calais Town Hall Task Force  8  As needed 

Cemetery Commission  6  Monthly during the summer 

Conservation Commission  14  Monthly and for special meetings 

Design Advisory Board    As needed 

Development Review Board  16  As needed 

Historic Preservation 
Commission 

12  Monthly 

Listers  8  Every other month and for special 
meetings 

Planning Commission  27  Bimonthly and for special meetings 

Roads Advisory Committees  12  As needed 

Selectboard  30  Bimonthly and for special meetings 

Social Services Committee  1  annually 

Swim Committee  3  As needed during the summer 

Trails Committees  5  As needed ­ primarily during summer 
months 

Trustees of Public Funds 
 

3  As needed 

*Estimated Total # of 
meeting days in 2015 

162   

 
 
 
 
 
 

 



 

Community based Committees 
and Groups 
 

Meetings in 
2015* 
 

Meeting Schedule 
 

Aldrich Memorial Association  5  Monthly 

Calais Historical Society  
10  Monthly except December and 

January 

East Calais Water District  12  Monthly 

Calais Energy Committee    As Needed 

East Calais Recreation Committee  3  As Needed 

Historic Kent’s Corners Inc  1  As Needed 

Art at the Kent  12  As Needed 

Mountain Tamers ­ snow machine 
club 

9  As needed, primarily from early Fall 
to late Spring 

Old West Church Association  1  Annual Meeting  

Calais Agricultural Task Force    As Needed 

East Calais Church Committee    As Needed 

Green Up Committee    As Needed 

Ladies Home Mission    As Needed 

North Calais Neighborhood 
Committee 

  As Needed 

School Board and the many school 
Committees 

  As Needed 

Stow 36 Women's Relief Corps 
 

  As Needed 

*Estimated total # of meeting 
days in 2015  53 
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APPENDIX VII 
INVENTORY OF PUBLIC GATHERING PLACES 

 
 

 

INVENTORY TO IDENTIFY PUBLIC GATHERING PLACES IN THE TOWN OF CALAIS. 

 

 

INVENTORY CONDUCTED BY CURTIS JOHNSON AND ARC AND ARROW CONSULTING LLC FALL 2015 
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Inventory of Public Gathering Places ~ Town of Calais 

 

Town Owned 

Property Name: Calais Town Hall 

Address: 1662 Kent Hill Road  

Property Type: Municipally owned 

Contact Information: Donna Fitch, Town Clerk. Phone: 456-8720, email: 

calais.townclerk@gmail.com 

Occupancy/Capacity Limits: 88 people downstairs, 120 people on the Main Floor. *The Local Fire 

Chief or designee may allow more occupants on each floor during Town Meeting provided adequate 

access to the exits are maintained and a fire watch is in place.   

ADA Accessible:  Limited - First floor is wheelchair accessible via a ramp from the parking 

area.  Second floor is wheelchair accessible with use of a Limited Use Limited Application (LULA) 

elevator, First Floor -wheelchair accessible bathroom.  One designated wheelchair accessible 

parking space.  Upgrades to accessible features are needed to comply with the 2010 ADA 

Standards.   

Availability:  Seasonal use May - Oct. and for Town Meeting in March.   Current availability is limited 

due to need for structural repairs.  

Fee for Use: No set fee, donations accepted 

Amenities:  heat - two woodstoves; gas heaters - two downstairs, one upstairs; electricity; water; 

telephone; wifi; meeting space - up to 88 people on the first floor, 120 on the second floor; full kitchen - 

dishes; utensils, cookware; dining area - can accommodate up to 88 people; seating - folding chairs on 

lower level, fixed seating on second floor;  tables; parking - for approximately 20 cars; restroom. (No 

theatrical lighting, stage or sound system.) 

Brief Description:  The Calais Town Hall, built in 1866 is a two-story building located within 1/4 mile of 

the Calais Town Clerk’s office in what is known as Gospel Hollow.  In 1866, the Christian Church in 

Calais partnered with a private organization known as The Christian Meeting House Vestry Society “for 

the purpose of putting a basement under the Christian Church…to be used at all times for civil and moral 

purposes but not to intrude with the usual religious meeting in the church above.” (Cate, 1999, 83)  In 

1877, the Town began holding Town Meeting in the Vestry and in 1889, purchased the building from the 

Vestry Society.  In 1916, the Selectboard voted to have Town Meetings upstairs, rather than in the lower 

level.  Historically, the lower level was used by The Ladies Home Mission, a charity whose primary focus 

was on helping families in need by providing meals, clothing and blankets.  In recent years, the Town 

Hall has been used primarily by the town for Town Meeting, Selectboard and Town Committee 



Meetings.  The Town Hall has also been used by the public for organizational retreats, for a town-wide 

tag sale, and fall foliage events.  The Calais Town Hall is listed on the State and National Register of 

Historic Places.   

 

Property Name:  Calais Town Office 

Address: 3120 Pekin Brook Road, East Calais, VT 05650 

Property Type: Municipally Owned 

Contact Information: Donna Fitch, Town Clerk. Phone: 802-456-8720, email: 

calais.townclerk@gmail.com 

Occupancy/Capacity Limits: Approximately 15 - 20 people 

ADA Accessibility: Yes - single story, 1 designated ADA accessible parking space, wheelchair 

accessible meeting room and bathroom 

Availability: Monday - Thursday, 8am - 4pm or by appointment.  Restricted use - town business  

Fee for Use: No Fee 

Amenities: heat; electricity; water;  telephone -  can be used for conference calls; wifi; Meeting 

space - up to 20 people; small warming kitchen;  seating - up to 20 people;  parking - for 

approximately 15 cars; restrooms; table and chairs - in conference room; Other - large computer 

screen for presentations.   (No dining area, dishes, utensils, cookware, stage, theatrical lighting or 

sound system) 

Brief Description: Constructed in 2000.  The Town Office includes a small meeting room that can 

accommodate up to 20 people, office space for the Town Clerk, Lister and the town vault.    

 

Nonprofit Owned  

Property Name:  Maple Corner Community Center 

Address: 64 West County Road, Calais, VT 05648 

Property Type: Nonprofit Owned 

Contact Information: Anne Marie John, phone: 802-595-4856 email: annemarie.john@yahoo.com, 

PO Box 39, Calais VT 05648  

Occupancy/Capacity Limits:  approximately 80 people upstairs, 70 - 80 people lower level 

ADA Accessibility: Yes - Ramp to entry, elevator to 2nd floor, restroom, one designated wheelchair 

accessible parking spot.  

Availability:  year-round  



Fee for Use:  Yes - varies depending on event.  Free for community event or town events that do not 

charge a fee for participation, the space is available at no charge.  There is a rental fee of $10 per 

hour for private parties or events. 

Amenities: heat; electricity; water;  basic single line telephone; meeting Space - lower level 

includes eight large tables set up with six chairs per table, upper level - open space with chairs 

available for up to 80 people;  full kitchen with a six burner stove, refrigerator utensils, cookware; 

seating capacity- lower level - approximately 70 people, upper level - approximately 80 people; 

dining area; small stage on second floor; parking- seven cars and parking along the road; restroom; 

theatrical lighting; Other - projector, sound system, dvd player;  Other - picnic table, playground, 

outdoor space.  (No wifi, conference phone, microphones.) 

Brief Description: It is reported that the Maple Corner Community Center, formerly used as a Grange 

Hall, was constructed in Maple Corners in 1923 with building materials from an old store.  In 2000, the 

building was completely renovated, bringing it up to code and providing a year round space for 

community functions.  The Community Center is owned and managed by a nonprofit organization and is 

frequently used by community members for a variety of activities.  Current uses include: yoga class (three 

times a week) , bone builders (three times  a week), rug hookers (once a week), Board of Directors 

meetings every other month, Hands on Nature once a month volunteer training, special events, films, play 

rehearsal (once a week), Qi Gong (once a week), weekly choir rehearsal, energy committee meetings, 

craft fairs and private parties and events.  The facility is used both during the day and evenings.   The 

space is in high demand and the organization does it’s best to accommodate requests.   

Property Name:  Adamant Community Club 

Address:  1161 Martin Road, Adamant 05640   

Property Type:  Nonprofit Owned  

Contact Information:  Rick Winston, Box 32 Adamant 05640 

Occupancy/Capacity Limits: 50 

ADA Accessibility: No 

Availability:  Seasonal use, May - October 

Fee for Use:  Yes - varies depending on event  

Amenities:  small gas heater; electricity;  water; Meeting space - up to 50 people; small warming 

kitchen; seating - folding chairs for up to 50 people; tables - two six-foot tables; parking - limited to 

parking along the road;  one composting toilet in restroom;  Other - upright piano (No telephone, 

wifi, dining area, dishes, utensils, cookware,  stage, theatrical lighting or sound system) 

Brief Description:  Former schoolhouse, built c.1890.  Operated as a schoolhouse until 1940.  The 

town owned the property until 1962 when it was deeded to the Adamant Community Club for the 



purpose of providing space for cultural and community activities.  With approximately 1200 square 

feet of space, it is primarily used for concerts, dinners, and other community events.  Parking is 

available on the road and on a small grassy lawn outside for that can accommodate about six cars. 

Listed on the State Register of Historic Places 

 

Property Name:  East Calais Recreation Center 

Address: 12 Batten Road, East Calais 

Property Type: Nonprofit Owned - Calais Recreation Association 

Contact Information: Erlene Leonard, Box 85, East Calais.  Phone: 802-456-1336; Bill and Murial 

Hudson, 456-8925 

Occupancy/Capacity Limits:  50 people 

ADA Accessibility: Limited - Limited - wheelchair accessible ramp, no wheelchair accessible 

bathrooms. 

Availability:  Year-round for events and local meetings.  Limited winter use - local meetings only 

by prior approval.   

Fee for Use: Yes - $10 for local meetings.  $50 - $75 for events.  

Amenities: heat, electricity, water, wifi; Meeting space - up to 50 people,  full kitchen, dishes, 

utensils, cookware; dining area; seating - folding chairs for up to 50 people;  tables - six four-foot 

tables, four six-foot tables, four eight-foot tables; parking - approximately 20 cars;  two restrooms 

(not wheelchair accessible). (No telephone, stage, theatrical lighting or sound system.)  

Brief Description: Built in 1865 as a two room school house.  When the new elementary school 

was built in the 1970s, Calais Recreation Association bought the building from the Town.  At that 

time, the Calais Recreation Center shared the space with the town library.  Eventually the library 

was disbanded and the space was renovated for use by the US Postal Service.  Today, the Calais 

Recreation Center is used by the general public for bridal and baby showers, memorial services, 

local tag sales, yoga and fitness classes and by local association such as the local snow machine club, 

and both official and unofficial municipal groups such as the local historical society. 

 

Property Name:  Adamant Music School - Barney Hall and Waterside Hall 

Address:  1216 Haggett Road, Adamant   

Property Type: Nonprofit Owned 

Contact Information: Eric Ryea, Caretaker, PO Box 60, Adamant, VT, phone: 802-223-2733 



Occupancy/Capacity Limits:  Barney Hall - 40 for meetings or events.  Barney Hall also has 

overnight accommodations.  Waterside Hall - 100 people for meetings or events. 

ADA Accessibility:  Limited - ramps to enter the building.  No designated handicap parking. No 

wheelchair accessible bathrooms 

Availability: Seasonal May - late June, late August — October.  The buildings are used by the school 

from late June until mid-August and are not available for public use.   Public use is limited and at the 

discretion of the Adamant Music School management.     

Fee for Use:  Yes - fee varies 

Amenities:  Barney Hall - heat; electricity; water; telephone - no public use; wifi; Meeting space - 

up to 40 people; full kitchen - dishes, utensils, cookware; dining area; seating - up to 40 chairs; table 

- seven folding tables; parking - limited to street parking and lot at Waterside Hall;  restroom - 1 

downstairs, 2 upstairs;  Other: piano studio in the building for small receptions, subject to approval 

of use. (No stage, theatrical lighting, or sound system.) Waterside Hall - heat - heat pump; 

electricity; water - in restrooms; Meeting space - up to 100 people;  seating - 100 

chairs;  stage;  parking - up to 20 cars; restroom - 2 restrooms with access from outside only;  Other 

- two pianos, outdoor deck with space for receptions with refreshments.   (No telephone, wifi, 

kitchen, dining area, tables theatrical lighting, or sound system) 

Brief Description: Barney Hall is a former pool hall, parsonage, and lodging house that now holds 

the Adamant Music School dining hall and practice studio.  Waterside Hall is a performance space 

that contains two Steinway grand pianos. In recent years, these two venues have been used for 

weddings, reading club, funerals, classes during the off season.  Public use is limited and at the 

discretion of the Adamant Music School management.   

 

Property Name: Old West Church 

Address: 758 Old West Church Road, Calais 

Property Type:  Nonprofit Owned 

Contact Information: Eva Morse 223-5952 

Occupancy/Capacity Limits: 375 (including 125 in balcony maximum). 

ADA Accessibility: No 

Availability: Upon Request 

Fee for Use: Yes - fee for non-Calais residents; varies by event. 

Amenities: heat - two woodstoves;  Meeting space - up to 375 people; seating - fixed box seating; 

parking - limited to lawn and on the road;  chairs - fixed benches for up to 375; (No electricity, 



water, restrooms, telephone, wifi, kitchen, dining area, tables, theatrical lighting, stage, or sound 

system.) 

Brief Description: Old West Church was built in 1823, as a non-denominational church. It is 

designed with the old box type, or "sheep pen" pews. It is still very primitive, with no electricity, 

water or bathroom facilities.  The buildings is very historic, and has been used for concerts, 

weddings, memorial services and for a candlelight Christmas Eve services.  It is especially good for 

events that require larger seating capacity. Old West Church is listed on both the State and National 

Register of Historic Places. 

 

Property Name: Memorial Hall (Closed to the Public) 

Address:  G.A.R.  Road, East Calais VT 05650 

Property Type: Nonprofit Owned 

Contact Information: Peg Bowen 

Occupancy/Capacity Limits: Closed - repair needed 

ADA Accessibility: No 

Availability:  Closed - repair needed 

Fee for Use: $400 per event plus cleaning deposit 

Amenities:  heat - gas heaters downstairs;  electricity;  water - hot water available;  Meeting space - 

up to 150 people; full kitchen;  dining area,  tables -  fixed, long tables downstairs in dining 

room;  seating - antique chairs up to 100;  parking - limited; restroom - 2 restrooms; Other - dance 

floor on the 2nd floor.  (No telephone, wifi, stage theatrical lighting, or sound system) 

Brief Description:  Built 1888 as a Grand Army of the Revolution (GAR) Hall, lovely site on Mirror 

Lake (a.k.a. No. 10 Pond).  On the interior, Memorial Hall is divided into a series of rooms on the 

lower level with stairs to a large and ornate ballroom on the second level. Lower level rooms have 

been modified to accommodate the building’s use as a public venue. The upper floor is an open 

space.   Significant features include a patterned wood floor, as well as pressed metal walls and 

cathedral ceiling.  Before the building was closed for repair, it was used as venue for private events 

such as weddings and family reunions.  State or National Register? 

 

Property Name:  Unadilla Theater 

Address: 501 Blachley Rd, Marshfield, VT 05658 

Property Type: Non-profit Owned 

Contact Information: Bill or Tom Blachly - (802) 456-8968 



Occupancy/Capacity Limits: 2 theaters - each hold 100 people 

ADA Accessibility: ADA Accessible, ADA Restrooms 

Availability:  Seasonal - mid-June to mid-October. Public use is at the discretion of the Unadilla 

Theater Management team.   

Fee for Use: Depends on event, contact management for more information.   

Amenities:  electricity;  water - no hot water;  Meeting space - up to 100 people per theater;  dining 

area - outdoor picnic area;  seating - fixed seating up to 100 people per theater;  one stage per 

theater;  parking - up to 100 cars;  men’s and women's restrooms in both theaters;  theatrical 

lighting;  sound system.  (No heat, telephone, wifi, tables, chairs, or kitchen.) 

Brief Description: There are two theater spaces available at Unadilla Theater, both with seating 

capacity for up to 100 people.  The spaces have been used primarily for theatrical performances 

from June through October.  Use for public events and meetings are considered on a case by case 

basis.   

 

Public School 

Property Name: Calais Elementary School  

Address:  321 Lightening Ridge Rd, Plainfield, VT 05667 

Property Type: Public School 

Contact Information:  Sue Cioffi, phone: 802-454-7777 

Occupancy/Capacity Limits:  gym is 250, library 30 

ADA Accessibility: fully ADA accessible 

Availability:  Typically during the school calendar year, when custodial staff is available to open 

and close the building.  General use is Monday through Thursday in the evenings; when space is 

available.  Application process required for use of the building.  

Fee for Use: Fee required.  Fee is dependent on time of day, length of use, type of activities and the 

need for staffing.  Contact Sue Cioffi for more information.   

Amenities:  heat;  electricity;  water;  telephone;  wifi; Meeting space - up to 150 people; full 

kitchen; dining area;  seating - 150 folding chairs;  parking - up to 20 cars; restrooms;  tables;  chairs 

- up to 150;  Other - gymnasium, bleacher seating. (No dishes, utensils, cookware, stage,  theatrical 

lighting, or sound system) 

Brief Description:  The Calais Elementary School is used primarily as an educational facility for grades 

PK - 6.  School functions, Calais Recreation Association programs such as drama club, basketball, etc, 



and Community Connections have priority for use of the space.  Public use requires the completion of an 

application and is subject to availability. 

 

Private Property  

Property Name: The Blue Barn 

Address: 117 West County Road, Calais 

Property Type: Private property 

Contact Information: Chris Miller, 223-0184   

Occupancy/Capacity Limits: approx. 110 

ADA Accessibility: No  

Availability:  Not a public facility; contact owners  

Fee for Use:  Not a public facility; at owner discretion 

Amenities: seating - rough bleachers; stage. (No heat, electricity, water, telephone, wifi, Meeting 

space, kitchen, dining area, dishes, utensils, cookware, parking, restroom, tables, chairs, theatrical 

lighting, or sound system.) 

Brief Description:  Barn on private property used for dances and performances at the owner’s 

discretion.  

 

Local Business 

Property Name: Whammy Bar  

Address:  31 West County Road, Calais VT 05648 

Property Type: Privately Owned - Bar and Café  

Contact Information:  Artie and Nancy Toulis, maplecornerstore@gmail.com 

Occupancy/Capacity Limits:  50 for bar/café; 20 for sit down meeting 

ADA Accessibility: lower level and bathroom accessible. Bar is not wheelchair accessible.   

Availability: At the owner’s discretion.  Most suitable for public and private gatherings, rather than 

municipal business. 

Fee for Use: Determined by owner 

Amenities: heat; electricity; water; wifi; public space – up to 20 for sit-down meetings, 50 people 

for the bar; dining area; seating for 20; parking – up to 10 cars; restrooms; stage;  theatrical 

lighting; sound system; Other – bar and food service available.  (No telephone or kitchen for use by 

the public). 



Brief Description: bar and café in Maple Corner Store often hosting live music. Available to the 

public for private parties at the owner’s discretion.   

 

Church 

Property Name:  Adamant United Methodist Church 

Address: Haggett Road, Adamant, VT 05640 

Property Type:  Methodist Church 

Contact Information:  JoAnne Bair, Lay Pastor, 802 223 2830 

Occupancy/Capacity Limits:  35 upstairs; ~50 downstairs 

ADA Accessibility: Limited - ramp into the sanctuary.  Lower level, including the large meeting 

room with a stage and bathroom is not accessible.   

Availability:  For church affiliated events.  Public use is at the discretion of the congregation. 

Fee for Use:  By donation 

Amenities:  heat; electricity;  water - hot water available upon request; telephone - basic single line 

telephone; Meeting space - up to 50 people; full kitchen with use of the refrigerator available upon 

request;  dishes, utensils, cookware available; dining area; seating - 50 folding chairs;  small stage; 

parking - up to 20 cars;  restroom - not wheelchair accessible;  tables - eight to ten tables available.  (No 

wifi, theatrical lighting, or sound system.) 

Brief Description:  A store which became a church in 1914.  Basement was built beside the original 

building in the 1960s and the church was moved the new foundation /basement.   It has functioned 

as a Methodist Church since 1914.  Primarily used for church functions.  On occasion, it has been 

rented for concerts, annual meetings for non-profits.  

 

State Historic Site 

Property Name:  Kent Museum Historic Site 

Address: 7 Old West Church Road 

Property Type: State Owned Historic Site 

Contact Information: Tracy Martin, Chief of State Owned Historic Sites 828-3051 or Historic Kents 

Corner, Inc., email: thekentmuseum@gmail.com for programming 

Occupancy/Capacity Limits: No public meeting space available.  Used primarily for Arts Events.  

Capacity varies based on program.   

ADA Accessibility: Limited - first floor and bathroom is wheelchair accessible.  Second is not wheelchair 

accessible.   

Availability: Open by Appointment from Late May - Mid October.  No public meeting space.   

mailto:thekentmuseum@gmail.com


Fee for Use:  Varies based on event and proposed use.    

Amenities:  electricity,  basic single line phone,  small kitchen,  seating - 20 folding chairs, parking - 

lawn or street, 2 wheelchair accessible restrooms,  Other - Steinway baby grand piano, ballroom on the 

second floor, gallery space for the display of art and history exhibition.   (No heat, wifi, dining area stage, 

tables, theatrical lighting, or sound system.) 

Brief Description: The Kent Museum Historic Site, also known as The Kent Tavern, was originally 

constructed in 1837.  The property was used for a variety of commercial endeavors from the time of 

its construction including boot and shoe manufacturing, a tavern, hotel and boarding house.  The 

property was also the private residence of members of the Kent Family.  The property was donated 

to the Vermont Historical Society in 1953.  In 1991, the ownership of the site was transferred to the 

Division for Historic Preservation.  It is now a seasonal state historic site used primarily for art 

exhibitions.  

Other 

Property Name:  Adamant Coop: No public meeting space. 

Property Name:  Farmhouse Café:  No public meeting space. 

Property Name:  East Calais Church:  Closed, no public meeting space. 
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